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Why VSM:

This Three day workshop develops the knowledge and skills for planning the deployment
of Lean. This workshop introduces Value Stream Mapping to measure and define the
process improvement opportunities. Workshop participants will analyze and document
the current state value stream of one of your existing product families. They will then
create future state value stream maps that identify and quantify the opportunities for
improving process performance through the deployment of Lean Technologies.
Ultimately, the workshop participants will produce project plans for achieving those
improvements.

Who should attend?

This workshop is intended for those responsible for leading and managing the Lean
Improvement projects that will follow. The training is team - based training. Each team
should include the Process Owner, preferably a Lean Black Belt and one or two Project
Team Members. Up to 3-4 teams can participate in each workshop.

VSM Benefits

® To develop understanding of the Lean improvement philosophy, process and tools.

® To develop knowledge and skills for creating current and future state value stream
maps; and for each team to create a current state map, future state map and a
Lean deployment plan for one of your product families.
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