
 

 

PMP @ credential 

Why PMP® Credential  
 
 

Globally organizations have increasingly started to recognize the value of 
project management in their business performance. With rapid changes in the 
enterprise environment in the last few years, they have started to appreciate 
the value of a standardized and professional approach to this discipline. This 
creates opportunities for certified professionals to stand out of the crowd and 
get recognized as a set of people who practice sound project management 
methods. 

 
These four days of intensive instructor led, face to face sessions, are intended 
to equip you with the skills required to succeed in your very first attempt in this 
highly specialized PMP® exam. The approach of the course is based on best 
practice by experts in the field. By attending this course, you will also gain 
insight and knowledge of the standardized terminology of PMI® as elaborated 
in the standard. This course covers about 90% of the PMBOK® and has used 
other available resources as well. 

Seminar Goals: 
o Understand the standardized approach to the Project Management 

Processes - 5 Process Groups, 10 Knowledge Areas and 47 logically grouped 
processes & Professional   Responsibilities. 

 
    The skills & knowledge of project management based on the PMBOK® 
Guide and other appropriate references. Prepare for the Project Management 
Professional (PMP®) certification examination by understanding the intellectual 
and emotional efforts required to succeed at the first attempt. 

 

Who Should Attend? 
 

The PMP® certification is a credential appropriate for Project Managers, IT Managers, 
IT Directors, Outsourcing Professionals, QA Managers, QA Directors, Application 
Development Managers, Application Development Directors, Business Analysts, 
Systems Analysts, and Systems Architects. 
 
PMP® certification requires specific educational and project management experience 
as well as an agreement to adhere to a code of professional conduct. 

 
Project Management Experience / Project 
Management Education Requirement: 

 



 
 
7,500 hours in a position of responsibility leading and directing project tasks plus five 
years of project management experience. Candidates with a baccalaureate degree (or 
equivalent) are required to have only 4500 hours and three years of project 
management experience leading and directing project tasks. Please check with the 
official PMI® 

 

Seminar Outline 
 

PART-1 

• Participants expectation setting, 

understanding their roles and 

challenges 

• Introduction to PMI, PMI 

Standards and Project 

Management 

PART-2 

• Introduction to Knowledge Areas, 

Process Groups and PMBoK 

Processes 

• Project Management Framework 

• Project Integration Management 

PART-3: Project Scope Management 

• Plan Scope Management 

• Collect Requirement 

• Define scope 

• Create WBS 

• Validate Scope 

• Control Scope 

PART-4: Project Time Management 

• Plan Schedule Management 

• Define Activities 

• Sequence Activities 

• Estimate Activity Resources 

• Estimate Activity Durations 

• Develop Schedule 

• Control Schedule 

PART-5: Project Cost Management 

• Plan Cost Management 

• Estimate Cost 

• Determine Budget 

• Control Cost 

PART-6: Project Quality Management 

• Plan Quality 

• Perform Quality Assurance 

• Perform Quality Control 

PART-7: Project Human Resource 

Management 

• Develop Human Resource Plan 



 
 

• Acquire Project Team 

• Develop Project Team 

• Manage Project team 

PART-8: Project Communication 

Management 

• Plan Communications 

• Manage Communications 

• Control Communications 

PART-9: Project Risk Management 

• Plan Risk Management 

• Identify Risk 

• Perform Qualitative Risk Analysis 

• Perform Quantitative Risk 

Analysis 

 

• Plan Risk Response 

• Report Performance 

PART-10: Project Procurement 

Management 

• Plan Procurement Management 

• Conduct Procurements 

• Control Procurements 

• Close Procurements 

PART-11: Project Stakeholder 

Management 

• Identify Stakeholder 

• Plan Stakeholder Management 

• Manage Stakeholder Engagement 

• Control Stakeholder Engagement 

 

 
 
 
 

 
 
 
 

 

 


