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Understanding and implementing IATF 16949:2016

Seminar Content

This course provides a comprehensive discussion of the requirements of IATF 16949:2016 including key
changes from the 2009 standard. It also covers the general approach to upgrading to, or implementing a
guality management system based upon 1ISO 9001:2015.

Who Should Attend

Quality Assurance Managers, General Managers, ISO Implementation Team Members, Management Repre-
sentatives, and ISO Internal Auditors should attend this course.

Prerequisites

Participants should posses a working knowledge of Quality system and methodology and have some experi-
ence in ISO based Quality Management System.

Seminar Materials

Participants will receive a seminar manual. Formats and Certificates.
Seminar Goals

IATF 16949:2016Provide a understanding of IATF 16949:2016Requirements Outline the steps for implement-
ing or updating a quality management system to the IATF 16949:2016 Requirements Provide Best-in-Class
guality management system concepts and approaches.

Seminar Outline
* Changes with respect to ISO/TS 16949:2009
* Automotive Process Approach
* The Requirements of ISO 9001:2015 and IATF 16949:2016
+ Linkages to core tools
» Linkages to customer requirements
*  GAP Analysis




