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1. APOP Deliverables:

1.1. Introduction Self & Participates along with Expectation— 40 minutes
1.2. Overview; AIAG APQP Model- 20 minutes

1.3. APQP Phases — 30 minutes

1.4. APQP and IATF 16949:2016- 30 minutes

1.5. Plan and Define Program-60 minutes

1.6. Design and Develop Product- 60 minutes

1.7. Design and Develop Process — 90 minutes

1.8. Product and Process Validation — 60 minutes

1.9. APQP- Phase V — 60 minutes

1.10. Question & Answer Session- 30 minutes

This is a standard deliverable of program duration can be adjusted based on the
participants expectation gathered at the beginning of the program.




